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The Horizon 2020 (H2020) programme, the
European Union's flagship research and innovation
framework, demanded rigorous reporting.
Successfully navigating this requirement hinged on
understanding and effectively utilizing the H2020
programme periodic and final reports template. This



comprehensive guide will delve into the intricacies
of these reports, offering practical advice and
insights to streamline your reporting process.

Understanding the H2020
Reporting Requirements

The H2020 programme mandated both periodic and
final reports to monitor project progress and ensure
accountability. These reports, structured around the
H2020 programme periodic and final reports
template, provided crucial information on:

Project milestones achieved:
Demonstrating progress against the original
work plan.
Financial expenditure: Accurate tracking
and justification of EU funds.
Scientific and technological
advancements: Highlighting research
outcomes and innovations.
Dissemination and exploitation of results:
Outlining plans to share research findings and
commercialize innovations.
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Project management and coordination:
Illustrating effective team collaboration and
project oversight.

The frequency and specific requirements of periodic
reports varied depending on the project's duration
and complexity. However, all projects culminated in
a comprehensive final report, often a significantly
more detailed document than the periodic reports.
Understanding the specific requirements outlined in
your Grant Agreement is paramount. Ignoring these
stipulations could lead to delays in payments and
even project termination.

Key Elements of the H2020
Programme Periodic and Final
Reports Template

The H2020 programme periodic and final reports
template was not a single, universally applicable
document. Instead, it was a framework, often
adapted based on specific project characteristics.
However, several core elements consistently
appeared across all templates:
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Executive Summary: A concise overview of
project progress, key achievements, and
challenges encountered. This section is
crucial for providing a high-level
understanding of the project's status.
Project Description and Objectives: A
reiteration of the project's aims and objectives,
serving as a baseline against which progress
is measured.
Work Packages and Deliverables: A
detailed account of the progress of each work
package, including achieved milestones and
any deviations from the planned timeline. This
section requires precise reporting and often
includes Gantt charts to visually represent
progress.
Financial Report: A comprehensive
breakdown of all expenses incurred,
meticulously documented and supported by
receipts and invoices. Strict adherence to EU
financial regulations is mandatory. This
section often requires specific software or
templates to ensure compliance.
Results and Dissemination: A clear
presentation of scientific and technological
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outputs, including publications, patents, and
other forms of dissemination. This area might
involve describing conference presentations,
publications in peer-reviewed journals, or the
development of new prototypes.
Risk Management: An assessment of
identified risks and mitigation strategies. This
showcases the project's proactive approach to
managing potential issues.
Future Plans: An outlook on the project's
remaining activities and anticipated
challenges. For final reports, this section
would detail the next steps and potential
pathways for exploiting the project's results.

Benefits of Using a Well-
Structured H2020 Report

Utilizing a well-structured H2020 programme
periodic and final reports template offers significant
advantages:

Improved Project Management: The
structured reporting process helps maintain
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project focus and track progress against
goals.
Enhanced Accountability: Transparent
reporting fosters accountability and ensures
responsible use of EU funds.
Streamlined Communication: Clear and
concise reports facilitate efficient
communication with the European
Commission.
Increased Funding Success: Well-prepared
reports increase the likelihood of successful
funding applications for future projects.
Effective Knowledge Transfer:
Dissemination of results through reports
contributes to broader scientific and
technological progress.

Tips for Effective H2020
Reporting

Creating effective H2020 reports requires
meticulous planning and execution. Consider these
tips:
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Start Early: Begin drafting your reports well in
advance of the deadlines to allow for thorough
review and revisions.
Maintain Accurate Records: Keep detailed
records of all project activities, financial
transactions, and deliverables.
Use Visual Aids: Employ charts, graphs, and
other visual aids to present complex
information clearly.
Seek Feedback: Solicit feedback from
colleagues and experts before submitting your
reports.
Proofread Carefully: Ensure your reports are
free from grammatical errors and typos.

Conclusion: Mastering H2020
Reporting for Success

The H2020 programme periodic and final reports
template, while demanding, is essential for project
success. By understanding the key elements,
utilizing a well-structured template, and following
best practices, researchers and innovators can
effectively demonstrate their progress, secure
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funding, and contribute to the advancement of
scientific knowledge and innovation. Proactive
planning, meticulous record-keeping, and a clear
understanding of the reporting requirements are
vital for navigating the H2020 reporting process
successfully.

Frequently Asked Questions
(FAQ)

Q1: Where can I find the exact H2020
programme periodic and final reports template?

A1: There wasn't a single, universally applicable
template. The specific requirements varied based
on the grant agreement. Your grant agreement will
detail the necessary reporting format and content.
Contact the European Commission or your project
officer if you have questions about specific
requirements.

Q2: What happens if I submit a late report?
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A2: Late submissions can result in penalties,
including delays in payments or even the
termination of the grant. Timely submission is
crucial.

Q3: What kind of software is suitable for
managing H2020 reporting?

A3: Several software solutions can assist with
H2020 reporting, including project management
tools like MS Project, dedicated grant management
systems, and spreadsheet software like Excel (with
appropriate templates). Choosing the right software
depends on the project's complexity and specific
reporting needs.

Q4: How important is the dissemination of
results in the H2020 reports?

A4: Dissemination is vital. It demonstrates the
impact of the research and highlights the value of
the EU investment. This includes publications,
presentations, patents, and other forms of
knowledge transfer.
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Q5: Can I use a template from a previous H2020
project for my current project?

A5: While you might find some similarities, it's
crucial to check the specific requirements outlined
in *your* grant agreement. Requirements may
change between projects and calls.

Q6: What constitutes a significant deviation
from the planned timeline in a periodic report?

A6: This is assessed on a case-by-case basis,
depending on the project and the nature of the
delay. Major delays or those impacting deliverables
should be clearly explained, along with mitigation
strategies.

Q7: Are there any resources available to help
with H2020 reporting?

A7: The European Commission website provides
extensive guidance and support documentation.
Consult your project officer for assistance. Many
universities and research institutions also offer
internal support and training.
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Q8: What if I encounter problems understanding
the reporting requirements?

A8: Contact your project officer or the European
Commission for clarification. Early communication
is key to resolving any uncertainties and avoiding
potential issues.

Navigating the H2020
Programme Periodic and Final
Reports Template: A
Comprehensive Guide

The FP7 program, a substantial undertaking in
European research, demanded rigorous reporting.
A crucial component of this process was the
rigorous submission of periodic and final reports.
These reports, organized according to a specific
template, served as vital assessments of project
development and influence. This article dives deep
into the intricacies of the H2020 Programme
periodic and final reports template, offering useful
advice for researchers and project administrators
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seeking to master this crucial aspect of grant
management.

The H2020 Programme periodic and final reports
template wasn't merely a bureaucratic requirement;
it was a instrument for transparency and precise
conveyance of project achievements. The template
guaranteed uniformity across all projects, enabling
for streamlined evaluation and impartial appraisal.
By adhering to the prescribed format, researchers
minimized the risk of non-acceptance and
increased the likelihood of successful completion.

Dissecting the Template: A Structured
Approach

The template itself, while comprehensive, followed
a rational structure. It typically included sections
dedicated to:

Project Summary: A concise overview of the
project's aims, techniques, and projected
achievements. This section served as a
roadmap for the entire report.
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Work Packages (WPs): Detailed progress
reports for each defined component of the
project. This enabled for a granular judgement
of advancement against projected deadlines.
Each WP report typically included a account
of work undertaken, obtained outcomes,
analysis of deviations, and plans for upcoming
work.

Budget and Financial Reporting: A
meticulous statement of expenses,
demonstrating how the granted budget were
used. Exact financial reporting was critical for
maintaining compliance with grant guidelines.

Dissemination and Exploitation: This part
detailed the communication of research
findings, including presentations. It stressed
the project's effect on the target area.

Risks and Issues: An open analysis of any
difficulties encountered during the project,
along with approaches for their overcoming.
Proactive risk management was positively
regarded.
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Periodic vs. Final Reports: Key Differences

While both periodic and final reports conformed to
the same basic template, there were key
differences. Periodic reports, presented at specified
times, provided progress reports on the project's
progress. They centered on current work and
projected activities.

Final reports, on the other hand, provided a
complete summary of the entire project. They
stressed the final results, influence, and lessons
learned. They served as a record of the project's
input to the research field.

Practical Tips for Successful Reporting

Start early: Don’t wait until the last minute.
Begin assembling materials and preparing
sections well in advance.

Maintain meticulous records: Keep detailed
records of all tasks undertaken, costs, and
achievements.
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Use clear and concise language: Avoid
specialized vocabulary unless absolutely
necessary. Ensure the report is easy to
understand for a broad audience.

Seek feedback: Request reviews from
colleagues before submission to improve
clarity.

Proofread carefully: Meticulous review is
crucial to eliminate inaccuracies.

Conclusion

The H2020 Programme periodic and final reports
template was a cornerstone of the research
program. By grasping its structure and adhering to
guidelines, researchers could ensure compliance,
maximize the impact of their work, and improve the
probability of continued support.

Frequently Asked Questions (FAQs)

Q1: What happens if I don't submit my reports
on time?
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A1: Non-compliance can result in consequences,
including reduced funding and negative
consequences.

Q2: Can I use a different template than the one
provided?

A2: No, varying from the provided template is
generally prohibited. Using the prescribed template
ensures consistency.

Q3: Where can I find the H2020 Programme
periodic and final reports template?

A3: The specific template changed depending on
the call and project type. The necessary details was
usually available on the grant provider's portal at
the time of the grant application.

Q4: What level of detail is required in the
reports?

A4: The required level of detail depends on the
specific project and its complexity. Generally,
complete documentation is required to demonstrate
progress and justify expenditures.
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